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WAYNE REGIONAL EDUCATIONAL SERVICES AGENCY
GREAT START READINESS PROGRAM (GSRP)
ADDENDUM TO

The Dearborn Academy
CONTINUITY OF LEARNING PLAN

Date Submitted: 05/07/2020 Prepared By: Afrin Alavi

Name of District: The Dearborn Academy Contact Phone Number: 313-982-1300

Address of District: 19310 Ford Rd Contact Email: aalavi@thedearbornacademy.org
District Code Number: 82928 Number of Classrooms: 1

Name of Intermediate School District: Wayne RESA Number of Children Served: 18

Name of Authorizing Body (if applicable): Central Michigan University

Section 2 -16: Requires Wayne RESA serving as the grantee of Wayne County GSRP funding maintain records of approved
subrecipient plans for continuing the GSRP for the remainder of the 2019-2020 school year.

School district and PSA plans may be incorporated in the original COL submitted, as an amendment or an addendum.
Completing this template meets the needs of the requirement stated above:

GSRP plans must minimally include the following:

e (a) A description of plans to provide and document, at a minimum, how all members of the GSRP teaching team will
engage on an ongoing basis with enrolled children and their families, through the most convenient communication
method for the family in light of COVID-19-related orders and guidance, and, as appropriate, provide children and
their families plans for the transition from GSRP to kindergarten. This 5480outreach must include a virtual conference
with the family.

The Dearborn Academy GSRP remains committed to keeping our children at the center of all that we do and are dedicated to educating the whole child. The public health crisis has only strengthened our stance. We are intentionally focused on our children and emphasize the collaboration between
school, community, public health, and health care sectors for the sole purpose of better aligning resources in support of the whole child.

Now, more than ever, we are striving to be intentional in our outreach to continue building relationships and maintain connections. We are bound to do all we can to help children feel safe and valued in the following manner:

« consider children’s goals when planning activities and communication
« families will be supported with creating predictable routines for learning and play in whatever way works best for them

« student learning will be maintained through ongoing communication and collaboration

o this will not look the same for every child and family -- safety remains the priority

« translation services will be provided, as needed

o if a family should turn down the option to participate in the plan, the date of the parent opt out will be documented in the log

All communication with parents/children is provided in three languages (English, Arabic, and Spanish) to better serve the families and improve involvement. The most convenient communication methods include:

« online learning platforms/apps (i.e., ZOOM, Google Classroom, COR Advantage): to facilitate 2-way communication between children/families and teaching staff
« provision of simple, clear directions for activities

« teaching staff ensure that all activities will include guidance for families on how to follow their child's lead and ask open-ended questions that encourage critical thinking
« telephone calls: to share pertinent instructional information with children and families

« text/GroupMe messages: a parent/guardian group chat has been created for all families to stay connected and involved

« regular US mail: letters mailed to families as needed

« flyers/newsletters: posted on the families’ group chats

« email/electronic sharing apps

Staff will keep logs of all contacts, including virtual meetings with children. Teachers and/or designated personnel will connect to any family of a child who did not participate in the session o learning experience, and log the interaction in the engagement log. Every effort will be made to reach every
child and family for the duration of the plan, with respect and allowance for family choice regarding their level of participation. If a family should turn down the option to participate in the plan, the date of the parent opt out will be documented in the log

Finally, to provide children and their families plans for the transition from GSRP to kindergarten, the communications will include:
« information, activities, and/or resources for children and families to faCiillalE the transition to Kindergarten
« end of the year virtual conferences will be with each chil to discuss the of the school year, obtain family feedback, and provide help and/or answer questions about the Kindergarten transition resources




e (b) A description of how GSRP funds and resources will be used to implement a modified program thatis
developmentally appropriate for the strengths, interests, and needs of each individualized child.

In order to comply with reporting mandates, we will email our Early Childhood Consultant at Wayne RESA to approve budget amendments
prior to spending. We will note all changes and approvals for future audit purposes. GSRP funds and resources will be used to implement a
modified program as follows:

e to fund training and professional learning for our teachers to better prepare them to virtually deliver instruction and connect with students
e to fund virtually delivered professional development opportunities
e to purchase devices needed to support the training opportunities offered to our teachers

Budget includes:

e purchase of learning supplies such as paper, pencils, crayons, etc.

e printing costs (paper and machine copy cost)

e mailing costs (envelopes, postage)

e personnel time for printing, preparing and delivering

o fuel cost- mileage

e cost of online instructional platform and any related software/websites if applicable
e devices/maintenance

e (c) A best estimate of the date on which subrecipients will begin implementation of the GSRP plan, which must be no
later than May 7, 2020.

In accordance with the above requirements and our outlined plan to remain compliant, our plan will be in
effect and implemented starting May 7, 2020.

Please submit to Lena Montgomery at MontgoL@resa.net no later than 4:00pm on May 7, 2020.

THE WAYNE COUNTY REGIONAL EDUCATIONAL SERVICE AGENCY
Board of Education * James S. Beri » Mary E. Blackmon * Danielle Funderburg * Lynda S. Jackson * James Petrie * Randy A. Liepa, Ph.D., Superintendent
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	Response for (a): The Dearborn Academy GSRP remains committed to keeping our children at the center of all that we do and are dedicated to educating the whole child.  The public health crisis has only strengthened our stance.  We are intentionally focused on our children and emphasize the collaboration between school, community, public health, and health care sectors for the sole purpose of better aligning resources in support of the whole child. 

Now, more than ever, we are striving to be intentional in our outreach to continue building relationships and maintain connections. We are bound to do all we can to help children feel safe and valued in the following manner:

• consider children’s goals when planning activities and communication
• families will be supported with creating predictable routines for learning and play in whatever way works best for them
• student learning will be maintained through ongoing communication and collaboration
o this will not look the same for every child and family -- safety remains the priority
• translation services will be provided, as needed
o if a family should turn down the option to participate in the plan, the date of the parent opt out will be documented in the log

All communication with parents/children is provided in three languages (English, Arabic, and Spanish) to better serve the families and improve involvement.  The most convenient communication methods include:

• online learning platforms/apps (i.e., ZOOM, Google Classroom, COR Advantage):  to facilitate 2-way communication between children/families and teaching staff
• provision of simple, clear directions for activities
• teaching staff ensure that all activities will include guidance for families on how to follow their child’s lead and ask open-ended questions that encourage critical thinking
• telephone calls:  to share pertinent instructional information with children and families
• text/GroupMe messages:  a parent/guardian group chat has been created for all families to stay connected and involved 
• regular US mail:  letters mailed to families as needed
• flyers/newsletters:  posted on the families’ group chats 
• email/electronic sharing apps 
 
Staff will keep logs of all contacts, including virtual meetings with children.  Teachers and/or designated personnel will connect to any family of a child who did not participate in the session or learning experience, and log the interaction in the engagement log.  Every effort will be made to reach every child and family for the duration of the plan, with respect and allowance for family choice regarding their level of participation.  If a family should turn down the option to participate in the plan, the date of the parent opt out will be documented in the log

Finally, to provide children and their families plans for the transition from GSRP to kindergarten, the communications will include:
• information, activities, and/or resources for children and families to facilitate the transition to Kindergarten 
• end of the year virtual conferences will be conducted with each child/family individually to discuss the outcomes of the school year, obtain family feedback, and provide help and/or answer questions about the Kindergarten transition resources 


	Response to (b): In order to comply with reporting mandates, we will email our Early Childhood Consultant at Wayne RESA to approve budget amendments prior to spending.  We will note all changes and approvals for future audit purposes.  GSRP funds and resources will be used to implement a modified program as follows: 

● to fund training and professional learning for our teachers to better prepare them to virtually deliver instruction and connect with students
● to fund virtually delivered professional development opportunities  
● to purchase devices needed to support the training opportunities offered to our teachers 

Budget includes: 
● purchase of learning supplies such as paper, pencils, crayons, etc. 
● printing costs (paper and machine copy cost) 
● mailing costs (envelopes, postage) 
● personnel time for printing, preparing and delivering 
● fuel cost- mileage 
● cost of online instructional platform and any related software/websites if applicable 
● devices/maintenance  

	Estimated Date of Implementation: In accordance with the above requirements and our outlined plan to remain compliant, our plan will be in effect and implemented starting May 7, 2020.
	Date Submitted: May 7, 2020


